
 
 

   

Leaders for a New Climate: 
Systems Thinking and the C‐ROADS Simulation 
Workshop by Climate Interactive and Seed Systems 

 

October 19‐21, 2010 
Held at MIT Sloan School of Management 

Cambridge, Massachusetts, USA 
 

   

Participants will engage in: 
• Systems Thinking: Causal loop, stock‐flow and computer simulation tools for seeing the climate 

change system as a whole. Participants will receive a copy of C‐ROADS. 
• Working across boundaries: Tools for surfacing, testing and revising mental models to build 

effective multi‐stakeholder networks for climate progress. 
• Creating powerful climate, energy, and sustainability strategies: Reflections with insights from 

international experts and a diverse community of leaders. 
• Learning from success stories: What’s helping create a new low carbon economy. 

 

Day 1 
 
9:00  Welcome and Introductions and Overview     
  
           Break  

 
10:30 World Climate play  

 
12:30  Lunch 
 
1:30    World Climate continued  

 
Break 

 
2:30  Professor John Sterman  

 
Break 

 
4:00 Vision I 
 
 
5:30 Close for the day 
 
 



Day 2  
 
9:00 Overview of Day 
 

Leadership and Learning I         
 
Break 

 
11:00 Systems Thinking I          
 
11:45  Lunch 

“Under the hood” with C-ROADS: optional session    
   
1:15 Leadership and Learning II         
 

Break 
 

3:30  Systems Thinking II                 
           

Break 
 
5:00 “Good news:” climate and energy case studies      
 
 
6:00 Close for the day 
   

Day 3    
 
9:00  Overview of the Day        
 
10:00  Systems Thinking III  
             

Break 
 

11:30  Leadership and Learning III       
 
12:30  Lunch Networking 
 
1:30  Vision + Action for Implementation      
 
2:30  Closing 


